
Change and 
adaptability
Arts Centre 
Melbourne leaders 
working from home



In the space of just a few weeks, hundreds of ACM team members have 
transitioned to working from home, with practically no notice or planning. 
This is an incredible achievement, and one of which we should all be proud. 

This experience is taking us on a journey that we never could have expected 
or predicted. We have responded in our usual ACM way - with passion and 
purpose. The previous guidelines focused on creating positive connections, 
and the data emerging from Microsoft Teams suggests that we’re definitely 
connecting! Chat messages have increased from around 800 messages per 
day pre-closure to 9000 a day, and calls have risen from under 10 a day 
pre-closure to now around 300 per day.

While many of us have rapidly embraced different ways of working, it’s 
worth pausing to remember that working from home is a massive change. 
Change can bring up unsettling feelings and unexpected reactions. The 
further a change takes you from your comfort zone and usual preferences, 
the more you will feel it’s impact. Just think about your usual working habits 
and preferred ways of working, compared to how you’re working now.

Each of us will respond to change in our own ways. As always, it’s vital to 
respect our differences and understand that each person’s journey will be 
different. Some people will love the change and possibly get frustrated at 
others not seeming to keep up. Other people might be slower to adapt but 
be very comfortable and skilled at remaining focused on their work. Some 
people may find the lack of clarity or blurring of boundaries frustrating.  
We are all trying our best to adapt. 

Be kind to yourself and each other. Set some small goals and reasonable 
expectations for yourself and your team. Expecting full efficiency, deep 
engagement, and immediate understanding of priorities is a stretch in this 
current climate!

Take a moment to celebrate the fact that we have managed to transition to 
a whole new way of working in a really short time. Ask yourself, how long do 
you think this type of change would have taken at any other time?

This guide sets out some tips and techniques for thriving through change. 
As before, each section links to one of our core values. Our values will 
continue to unite us, and critically, our values are unchanging – no matter 
how uncertain the world around us may be.
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us the opportunities for experimentation and growth.

When things are changing rapidly, it’s possible to become solely focused 
on the here and now, and the challenges that each new disruption may 
bring. In learning how to navigate new ways of working, our home lives, the 
news, and the wider world around us - we can lose focus on the things that 
are important. When this happens, it can be helpful to remember that the 
reason we do what we do at Arts Centre Melbourne has not changed. 

Our purpose – to Create, Connect, and Enrich – is still at the heart of who 
we are and why we do what we do. 

Our Values - Leadership, Community, Creativity, Care More -  still guide us.

There are many practical things we can do to help us navigate change.  
By using these practical tools and staying curious, we can live meaningful 
lives through times of disruption and uncertainty and even seek 
opportunities for experimentation and growth. 

We can use our Purpose and Values as a guide for not just surviving change, 
but thriving in it and beyond it. 

None of the why has changed, just the how - and only temporarily.

Take a moment to consider:

What is it about ACM’s purpose that resonates for me?

How do my personal values align to our organisational values? 

Am I living these values and aligning to our purpose, even if my day to day 
activities look different to pre-closure?

Adapting through change

Boards and management—sitting at their kitchen 
tables in endless pixelated teleconferences —  …  
trying to make sense of a landscape transforming daily.
Adrian Ellis, Director, Global Cultural Districts Network“



Community
Share feedback constructively and thoughtfully

Leadership
Be an ambassador for Arts Centre Melbourne in and out of the 
workplace

Vision is the antidote to volatility

Your role as a leader is to keep your team engaged and reminded of ACM’s 
vision. We are moving through the initial disruption now and into new ways 
of working. At this time, a key question for you as a leader is:

What can our team do right now to set us up for the future and create a 
vibrant, thriving Arts Centre Melbourne?

No matter where you are you have the opportunity to be an ambassador for 
ACM. This matters. Your passion for what we do and who we are connects 
us more strongly than anything else. 

While we are physically disconnected, it’s more important than ever to  
take opportunities to share your pride in ACM, especially with your team. 
This helps you remain connected with a strong sense of belonging to our 
incredible organisation.

Talk with your team. Share stories of what has been working well and how 
individual people and the organisation have shown leadership.  

Talk with your friends and family. Keep informed and involved and help our 
valuable community of theatre-goers stay connected to ACM.

Communicate the big picture. It can be easy to get lost in detail during 
complex change, and forget about the big picture. Give your team ‘orienting’ 
statements - remind them that this is temporary, that we’re working towards 
reopening and supporting those endeavours, and other key ‘big picture’ 
messages to help focus efforts in the best way. 

Understanding is the antidote to uncertainty

Allow time and permission for processing

Everyone reacts and responds to change in a different way – some will 
thrive and adapt to changes quickly others will take longer, need more 
support, others will seem to move forward but then regress.

Following the guidelines in Working from Home – Guidelines for Leaders 
about setting expectations is important, however in setting expectations, 
make sure you provide time and permission for people to process changes 
and adapt.

Make sure your team have the information and tools they need to do what 
you are asking of them.

Remember to give yourself space, time and permission to reflect and 
process too. If you’re feeling under the pump, it can be tempting to keep 
‘pushing’. Focus instead on pausing and reflecting - stepping back can often 
provide greater clarity than powering through thoughtlessly. 

• Stay connected to your team members and maintain open dialogue so 
you can monitor each person’s progress - not just their work progress, 
but their adaptation and understanding of the situation, too.

• Ask, ‘How is this remote work situation working out for you so far?’ and 
listen carefully to their response. Offer help and assistance where it is 
needed. Be patient and supportive.

Flexibility

Rapid change and uncertainty is the time to really focus on your leadership 
style and approach. Be outwardly focused on your team and what they 
need from you. 

Working remotely means you need to make more effort to connect with 
what works best for your individual team members and adapt your 
approach to meet their needs.

To do this well means you also need to be looking after yourself – you can’t 
pour from an empty cup.



Creativity
Question the status quo: provide ideas and solutions

Care More
Consider and communicate the impact on each other before 
we make a decision

Communication is the antidote to complexity - calm the ‘survival channel’ 

During change and disruption there is a risk that our ‘survival channel’ – 
the part of our brain that activates when we are under stress – will go into 
overdrive. As a leader, your survival channel stress can trickle down and impact 
your team. Try these techniques to help calm the ‘survival channel’.

Experiment

Make time in your team meeting to share ideas about what is working. Promote 
good ideas to the wider organisation and leadership cohort. Make a deliberate 
effort to uncover any new discoveries and ways of working to make sure things 
don’t revert to the old ways when things return to ‘normal’. Understand how 
and why new behaviours and actions are happening. Ask team members to 
share their thoughts and ideas with you about what they are doing differently, 
what you have learned since the change, how it has helped and how it might 
continue to be of benefit in the future.

Activate the ‘thrive channel’ – look for opportunity and shared purpose
Reduce ambiguity 

Provide as much clarity as you can. Where you have information make sure you 
pass it on in a way that is meaningful and relevant. If you don’t know something 
– be honest. It is important to your team that they understand they are not 
being left out, and that they have confidence that you are sharing all you can.

Collaboration

We thrive better together. Collaborating is even more important when we are 
not physically connected and when we are working without a guidebook. 
You and your teams will be working differently, thinking on your feet, doing 
different duties and sometimes in different roles, you may have new tasks to do 
and may be asked to do things that are outside your usual roles. 

As a leader you will be working through these changes as well. Your role is to 
lead by example and champion agility. Support your team to take opportunities 
that arise during this time and learn as much as they can.

Everything we are doing is with the purpose of keeping our ACM team as 
connected and vibrant as possible so we are ready to re-open as a thriving 
team. You are playing a critical role in driving this.

Adaptability is the antidote to ambiguity

Embrace adaptability

Put the challenge to your team to think of how many things they can let 
go of simply because it was always the way it was done. Celebrate all the 
things that are already being done differently and focus on how some of 
these changes can be retained into the future.

Be conscious of doing this yourself - look out for ‘red flags’ in your thought 
processes and responses. This is the perfect time to let go of, ‘we’ve always 
done it this way’. With so much of how we worked having changed this is 
the opportunity to find better ways of working, to evaluate why things have 
happened in a certain way and find a better way of doing it.

Be open minded

Encourage your team to have an open mind when new ideas and 
information surface. Even when new challenges emerge, encouraging 
your team to be open to thinking of as many ways as possible to address 
the challenge will keep you and your team future-focused and seeing 
possibilities instead of feeling overwhelmed.

Embrace learning

Encourage your team to seek out their own answers wherever you can. 
Encourage self-directed learning when team members are facing new 
situations or adapting to working with new technology or in new ways. 
There is online content available for just about anything – give your team 
permission to learn, to experiment and to play.



Other resources
Change and adaptability

14 Signs Of An Adaptable Person

4 ways to boost your adaptability skills

5 tips for wellbeing in lockdown

Coaching people through the Change Curve

Fixed vs. Growth: The Two Basic Mindsets That Shape Our Lives

Leading through crisis

That Discomfort You’re Feeling Is Grief

https://www.forbes.com/sites/jeffboss/2015/09/03/14-signs-of-an-adaptable-person/#34b4806d16ea
https://drexel.edu/goodwin/professional-studies-blog/overview/2019/September/4-ways-to-boost-your-adaptability-skills/
https://www.artshub.com.au/news-article/features/covid-19/richard-watts/5-tips-for-wellbeing-in-lockdown-260191
https://www.insights.com/resources/coaching-people-through-the-change-curve/
https://www.brainpickings.org/2014/01/29/carol-dweck-mindset/
https://www.kotterinc.com/leading-through-crisis/
https://hbr.org/2020/03/that-discomfort-youre-feeling-is-grief

